YORK TRAVELLERS
TRUST

2012

ANNUAL REPORT

York Travellers Trust

CONTENTS
1.

TRUSTEE OVERVIEW (p.2)

2. INTRODUCTION (p.3)
3. PROJECT AIMS AND OBJECTIVES (p.4)
4. THE PAST YEAR’S ACHIEVEMENTS (p.5)

1: Gypsy / Traveller History Month (p.5)
2: Presentations / forums (p.5)
3: The Monday women’s group (p.6)
4: Literacy course (p.7)
5: Parenting course (p.8)
6: Numeracy class (p.9)
7: Communication course (p.9)
8: Training for the proposed advisory / steering group (p.10)
9: Job search, employment and benefits (p.10)
10: Transitions project (p.11)
11: Research document (p.11)
12: Partnership working (p.12)
13: Other work (p.12)
14: Student placements (p.13)
5.

APPENDICES (p.14)

a. Statistics / Monitoring (p.14)
b. Staff, Trustees and Volunteers (p.14)
c. Aims and objectives (p.15)

Page 1

York Travellers Trust

Trustee Overview
This has been a year of significant gains for York Travellers Trust but also one that leaves us still with
anxieties over funding.
On the plus side, the consolidation of our education and training initiatives is taking the Trust’s work to a
new level. As the Traveller comments (quoted below) demonstrate, the community has a strong sense of
owning the work. Travellers have driven the focus on adult education and are conscious of how their own
educational gains impact on their lives as a whole. Trustees are looking forward to working with the new
Traveller Advisory Steering Group in setting future directions.
Another positive is the amazing ability of the staff to respond to the unexpected. From one day to the
next they cannot forecast what issues will arise. It is quite a challenge to combine appropriate forward
planning with the capacity to integrate the unforeseen into the daily ‘routine’, if such it can be called. This
is possibly one of the most difficult but also interesting aspects of their work and calls for a mix of
creative thinking and practical nous!
Thanks to the generosity of our donors and the tireless fundraising initiatives of our Chief Officer and
Treasurer, York Travellers Trust is keeping its head above water at present, despite the threats that the
global financial situation poses to all small voluntary bodies with a small support base. Our greatest
challenge remains that of obtaining sustainable future funding. The Advisory Steering Group will have an
important part to play in this, as we look towards our programmes for the medium term future. The
Travellers and the Trust know where the need lies and what they want to do. The trustees are confident
that we have a good team to do it.
Barbara Windle
On behalf of trustees

“Christine and Kay have got a website up for my daughter Janieanne as she gets home
tutored and she does her schoolwork at Travellers Trust. Janieanne was really quiet when
she started coming but she has come out of her shell now she is with other Traveller
children and she has come on leaps and bounds with her schoolwork. Also I have done a
parenting course that was really good as it taught me how to control my children if they
were out of control. I am also learning to read and write, which I thought I would never
learn to do like I can now. I can pick a book up now and read it, which I would never
have learnt if the Travellers trust was not available for us to go to.
We really do need YTT. I got myself down and stopped going there for a while, but Denise
and Kally called me and got me to come in because I was not going anywhere and it
would be good for me and Janieanne to have some routine back in our lives as my
family all live out of York in London and other places and it’s hard for me to get up there,
these are like my second family. If the club was not here I don’t know what I would do
now”.
Lizzie Adams
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Introduction
The Travelling community is one of the
largest ethnic minorities in York. York
Travellers Trust is a charity (number
1084620) focused exclusively on this
community, mainly in York and the
surrounding area. The project works with
approximately 250 families, some living
on the three official sites, while some
are housed and a number are roadside
or transient Travellers who visit the area
at certain times of the year.
Travellers remain one of the most disadvantaged vulnerable groups within society, isolated from the
mainstream and facing frequent ostracism and discrimination. Like many oppressed people, they often
respond to rejection with hostility, take little advantage of education, health and social services, relying
instead on support and social contact from their own communities.
YTT’s main priority is to empower Travellers to improve their quality of life for themselves. It works
through education, training and partnership. It aims to influence the wider community by contact with
statutory authorities, consultations, open forums, and networking. It seeks to increase mutual understanding
and acceptance between Travellers and society, working in a support and advice capacity.
The past year has brought very positive results, small though they may appear to the outsider. A massive
shift in the numbers engaging with educational and training programmes has given clients opportunities
they could have never had previously. They have gained recognised accreditation, raised their
aspirations, increased their confidence and self-esteem. They have gained a voice and greater ability to
make decisions about their own future and role modelling for future generations. All this in turn has made
it possible finally to establish an Advisory / Steering Group of Travellers that will be an effective part of
YTT’s leadership and future development.
We hope this report will give the reader a clear insight into the variety of the Trust’s work over the past
twelve months and will demonstrate the significance of the project for the Travelling community. It will
highlight both positives and negatives.
Christine Shepherd
Chief Officer

“ I blame Christine for getting me up talking. I’ve got more experience and I’ve got more
confidence in myself. That’s the truth”.
Billy Smith
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Projects Aims and Objectives
YTT uses a holistic approach in order to promote the social, environmental and economic improvements for
members of the Travelling community.

W H AT W E D O
 Respond to needs identified by the Travelling community.
 Try to alleviate the social exclusion of Travellers from mainstream society and promote inclusion and
community cohesion.
 Encourage and empower Travellers to make better use of the opportunities that society has to offer.
 Work alongside the Travelling community in an advocate and advice capacity, offering specialist
advice.
 It will strive to relieve poverty, advance the education and promote the health, social and economic
welfare of the Travelling community.
 Bridge the gap between Travellers, service providers and the wider community and encourage a
collaborative multi-agency approach to enable Travellers to access relevant services
 Dispel negative images of Traveller culture and challenge direct and indirect discrimination.
 Create a more harmonious relationship between Travellers and the settled community. Enable
Travellers to understand and accept other members of society and encourage diversity.

S TA T E M E N T O F VA L U E S
 The project works in a non-judgmental and non-patronising manner, always treating clients with
respect, dignity and empathy.
 It undertakes work that is not being done by anyone else and does so in a way that Travellers can
relate to and accept, unlike many of the services offered by other service providers.
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The Past Year’s Achievements
G Y P S Y / T R AV E L L E R H I S T O RY M O N T H
In partnership with Traveller and Ethnic
Support Services (TEMSS) we have held 2
successful events for the Gypsy Roma
Traveller History Month. Approximately 120
KS6 pupils came to participate in a
celebration of Gypsy / Traveller culture and
children. The community provided a wide
range of activities including storytelling,
making paper flowers, sampling Gypsy food,
exploring a traditional vardo, playing
traditional Gypsy games, a treasure hunt and
a quiz. Evaluations were overwhelmingly
positive with many requests for future events.
We had planned a similar event for June
2012 but the jubilee celebrations and
Olympics took priority in schools, so we shall do a third event next year.

P R E S E N TAT I O N S / F O RU M S
YTT makes presentations to various statutory, voluntary and private organisations. These include: York
University, Housing Associations, Benefits Agency, Church groups, the Police and the Probation Service. We
have also hosted two well attended Safeguarding Consultations with the General Medical Practice, with
participants coming from as far as Liverpool. Our main objective is to highlight the challenges Travellers face
and to raise awareness of cultural issues and difference; it is a great opportunity to open a dialogue. Here
(below) we are presenting to 25 Polish student social workers, with interpreters.
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We strongly encourage and
support our clients to attend
regional and national meetings /
forums in order to express their
views, opinions and personal
experiences. Attending such events
is of great importance to our
clients, especially in giving them a
‘voice’ and developing their own
confidence and self-esteem for
challenging inequalities on a daily
basis.

“I am very pleased to be able to come to the Travellers Trust as they have helped me a lot. I have
done a lot of the courses here, and if it wasn’t for them I would still be at home. I can now speak
out and help people. I enjoy being able to come to the trust and now I am able to communicate
with people”. Lesley Smith

T H E M O N D AY W O M E N ’ S G R O U P
A 14-strong women’s group meets weekly. Its very open, informal discussion structure is a practical method of
encouraging members to support one another on family issues and to identify what they want from YTT. This
increases YTT’s capacity to address these issues appropriately. The group’s growing confidence has led to
members attending regional meetings and consultations about the Travelling community and taking
responsibility for community events and activities. They have organised social outings such as a Christmas
party for 54 children; a family trip to Bridlington (106 people filled 2 coaches); a trip to Appleby Fair (126
people); a party at the Rock Church (34 women). Their fundraising event for Comic Relief raised £124.25.

I am one of the workers at YTT and
am part of the Advisory/Steering
group. I have been coming to YTT
for many years, since the age of 12.
When I first started coming in was a
youth club, but things have changed
now, we are doing a lot of courses, I
have done parenting, maths, English
and a communication course and I
am working for YTT. YTT gave me a
chance when other people wouldn’t”.
The Christmas Party organised by the women’s group.

Kally Smith
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L IT E RACY COURSE

Responding to the community’s requests for a literacy class, we arranged two pilot sessions in May 2011,
planning in partnership with City of York Council’s Adult and Community Education. Ten women attended for
initial assessment and effective planning, ready to start the course in September. From the beginning, it was
clear that the skills and needs of individuals in the group were very diverse. Literacy levels ranged from preentry (below the lowest qualification offered) to Level 2 (the highest qualification offered). The course theme
was ‘Yorkshire, People and Places’. The group researched topics such as fashion, the Rowntree family, the
plight of Travellers during the holocaust and the history of York. They produced their own book of their
personal life stories, which makes very interesting reading.
“As well as developing their basic literacy, the women have developed skills that would enable them to study at a
higher level in further education. This is largely due to the work ethic they have demonstrated. I am genuinely
impressed by the attitude and commitment of the entire group; it has been a real pleasure to work with them over
the past year. All the learners are on target to achieve a nationally recognised qualification, but this is only a part
of the achievement they have made and I am very proud of all of them”.
Jayne Dwyer (Adult and Community Education)
Our aims - to help clients gain or increase literacy skills, to develop their confidence and self-esteem, and to
enable them to gain important accreditation – were successfully achieved. All now have a recognised
qualification and have received official certificates.
The only negative aspect is that YTT is not currently able to offer child care, so a number of young mums keen
to undertake this training are unable to do so as yet, but we have plans to put this right in the near future.

“I used the club to do the courses that will help me find a job. I would like to do some of the other
courses that they deliver, but as we do not have any childcare at the moment I am unable to do
them”.
Laurajane Smith
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PA R E N T I N G C O U R S E
In partnership with City of York Traveller and Ethnic Minority Support Service (TEMSS), we delivered a third
13 week accredited parenting course. 9 women started the course and 8 completed it, with 3 achieving
100% attendance. We are grateful to Clifton Children’s Centre, for providing us with a room, a qualified
childcare worker and creative facilities.
A fourth parenting course is already planned for September 2012 and funding has already been secured
from the ‘Strengthening Families Strengthening Communities Programme’

“Of all the courses I have co-facilitated, this has been the most enjoyable and to my mind the most successful. The
women looked forward to each session and enjoyed the support that they got from each other. There was a good
mix of ages and the women were able to discuss things from differing perspectives. The group bonded well and as
a result preconceptions could be challenged amongst themselves and by the facilitators. The women have all
committed to continuing on the next course and there were lengthy discussions where the women stated that they
felt more confident about themselves and their ability to access support as needed. A number of women agreed
that they felt empowered not just with parenting skills but also as regards their ability to up-skill and seek
employment”.
Debbie Barron (TEMSS)

“I have gained a lot from coming to YTT. I have gained better parenting skills due to doing a
course with YTT. You learn that you are not alone you have got people to help you out. I also
gained better listening and speaking skills has I didn’t really speak a lot, but from coming to YTT
and doing these courses I have gained better confidence and now am able to speak out in front
of people. I have gained better communication skills. I would love to do the English and maths
course but due to childcare I am unable to do these courses”.
Carrieanne Edeson
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N UME RACY CL ASS
In partnership with YH Training, in March 2012 we established further training in basic numeracy, levels 1 and
2. The initial take up was 8 individuals, but unfortunately the enthusiasm shown on the literacy course was not
replicated. People attended irregularly or dropped out, so that YH Training could no longer deliver the
course.
Nevertheless, on the positive side, the facilitator has offered to deliver the training on a voluntary basis from
September, when they will work towards accreditation via AQA.

C O M M U N I C AT I O N C O U R S E
The success of the parenting course and our members’ enthusiasm and commitment made us keen to continue
building on the skills that they had gained. We designed a follow-on training programme with effective
communication and conflict management as key components . All aspects of the package aimed to improve
interpersonal skills, so that participants could learn to recognise the signs and escalation of aggressive
behaviour and develop the skills to defuse difficult situations. Each section of the programme is accredited
through AQA. This is very cost-effective, as one of our staff is experienced and qualified to deliver unit
awards. YTT is now a registered AQA award centre.

“As someone who has been involved in community education and development for a
number of years I was really impressed with the quality of the teaching and how the
course leaders had motivated and inspired the people they were working with”.
Richard O’Neill (Storyteller and entrepreneur)

We have 10 people who are extremely committed to the
course. Attendance and retention rates are excellent. This has
encouraged us to incorporate extra elements, enabling the
group to develop the skills and knowledge needed as a
base for establishing their own advisory / steering group.
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T R A I N I N G F O R T H E P R O P O S E D A D V I S O RY / S T E E R I N G G R O U P
This in its early stages but already the group has learnt about all the elements needed for such a group to
succeed and they understand its significance. They have agreed its name, terms of reference and a mission
statement. They have a developing awareness of the structure, individual roles, and terminology of formal
meetings and are about to make their first formal presentation, about why and how they have established the
group, to YTT Trustees and representatives of our chief funders, the Joseph Rowntree Charitable Trust.
The Advisory/Steering Group is confident about
experimenting with regular meetings, with three main aims: 1 to empower Travellers to take a more active role in
determining the future of YTT 2 -to give them a voice in the
community and 3 -to form the basis of a revised Inter-Agency
Forum which can be an effective channel of communication
between Travellers and the main statutory and voluntary
sector departments.

J O B S EA RC H , E MP LOY M E N T AN D B E N E FI T S
Changes in the benefits system are forcing a change in the traditional role of women as housewives and
mothers within the Gypsy and Traveller community. As a result, many are actively seeking employment but,
with little experience and low literacy and numeracy skills, are finding it extremely hard. Many report that
additional difficulties stem from cultural discrimination and they refuse to use site addresses on application
forms. Since January 2010 a great percentage of our work has been helping clients with job searches,
completing job applications forms and writing CVs, alongside writing references for them. Numerous clients
have now obtained secure employment, and we expect that this work will continue to increase, as more
people want to find work.

I am a young mum and YTT needs more childcare so I can take part in training like the other do. I
would like to build my CV, but without the training opportunities I can’t. Childcare is one of the
most important things to me so that I can be involved more”.
Sallyanne Smith
“I have attended parenting and communication courses at YTT and have gained a lot of skills. I
would like to do English and Maths courses at YTT but due to childcare difficulties me and other
young parents are unable to attend these courses at the moment. We feel comfortable and safe
at YTT, I have seen evidence that YTT can help people, YTT helped my mum to gain the
qualifications she needed to keep her job, she has also attended the English and Maths courses
and I can see a lot of improvement in my mum’s education. I am pleased to be part of YTT’s new
steering group for I hope it will help to build a better and brighter future for my family and
friends in the Travelling community”.
Emma Smith
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T R A N S I T I ON S P RO J E C T

Another project in partnership with TEMSS and Richard O’Neill involved local schools and the Travelling
community looking at Travellers’ experiences of ‘transition’ from different angles. For young people this might
be the transition to school, or from primary to secondary school. For older people it might be the transition to
living on site, or moving into bricks and mortar. In all cases, it meant finding out about people’s hopes and
aspirations. One of the main aims was to encourage community engagement and community cohesion by focus
on minority ethnic groups including Travellers. Using the literacy class and the communication course, the
groups compiled a number of personal stories, which formed part of the ‘York Stories Project’, part of the
‘York 800’ celebrations.

“The stories from members of York Travellers Trust were inspiring and important as they
gave us an authentic and unique slice of traditional Romany life in and around York over
a number of generations as well as their hopes for the future. It is worth mentioning that
many of the adults who prepared stories for this project came from a starting point of no
literacy.”
Richard O’Neill (Storyteller and entrepreneur)

R E S E A RC H D O C UM E N T
Christine Shepherd, YTT’S Chief Officer, recently completed her Masters
Degree. Her research centred on the education of English Gypsy /
Traveller women by looking at how historical and cultural factors have a
fundamental influence on the education of Gypsy / Traveller women, and
how traditional expectations and lifestyles also impact on their education.
Educational disadvantage and underperformance are problems for many
Gypsy / Traveller communities and the research identifies some reasons for
this underachievement. Copies of the research document can be made
available by contacting Christine.
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PA R T N E R S H I P W O R K I N G
YTT was actively involved in the development of the City of York’s current 5year Gypsy Action Plan, a key objective of the Council’s homeless strategy. A
comprehensive consultation exercise involved members of the Travelling
community and all relevant agencies. The resulting document is an extremely
useful focus for addressing Traveller accommodation needs within the York
boundaries.
At strategic level YTT is part of the Inclusive York Forum, one of the partnerships
of Without Walls and York Strategic Partnership. This aims to promote inclusion
and community cohesion by ensuring that all citizens can take part in the city’s life, by tackling poverty and
exclusion and opening greater access to services and facilities.
We have established direct links with the Chief Executive, senior staff and some local councilors and have
taken them to visit the residents on the three official sites. YTT is now working closely with the local authority to
produce an overall Traveller strategy document for the York area.
In partnership with the Citizens Advice Bureau (CAB bases a worker at YTT twice monthly) we have run
sessions on budgeting, money management, debts and benefit advice. As residents from the Osbaldwick site
rarely access services, we also experimented with a weekly CAB ‘drop in’ at the children’s centre in
Osbaldwick but, despite much YTT encouragement, this was not successful. On the other hand, more
Osbaldwick residents have since come to the YTT office for help and we are encouraging this development.

O T H E R W O R K U N D E R TA K E N
The well established level of trust between Travellers and YTT staff is crucial in resolving conflicts, in enabling
us to highlight difficulties and promote understanding and acceptance of Travellers, while challenging direct
and indirect discrimination. Thanks to the long history of mistrust and lack of understanding between some
statutory departments and Travellers, many clients simply refuse to work alongside official bodies, which
makes statutory engagement with the community very difficult. This is where YTT’s role can be fundamental in
bridging the gap between departments, agencies and the community. The Trust can facilitate positive
relationships and open doors, to the benefit of all concerned. During the past year YTT:
 became a registered AQA Awards Centre.
 produced a leaflet that gives a brief overview of some of the Trust’s work
 upgraded our website.
 was heavily involved in census work, ensuring that all YTT clients completed their census forms and
encouraging them to self-identify.
 supported a number of clients with the digital switchover.
 kept abreast of new legislation, policies, changes in welfare benefits etc so as to be able to
incorporate into its workload the vast amount of extra work generated.
 YTT commissioned an independent strategic review in 2011 that considered positive and negative
aspects of YTT, and made recommendations for change.
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S T UDE N T PLACEME N T S
Over the past year we have offered 2 separate 5-month placements for two student social workers who were
studying for a Masters Degree in Social Work.

“This placement has often challenged me personally and professionally, allowing me to reassess
and confront my assumptions and stereotypes. My experiences at YTT have not only developed
my understanding of Gypsy and Traveller culture but of cross- cultural issues generally. It has
given me the opportunity to explore and develop a greater understanding of cultural diversity,
and to develop essential skills for practice in working in an anti-oppressive and antidiscriminatory way. I would like to thank Christine and the staff. I was made to feel a genuine and
useful part of the team. This experience has not only developed my knowledge and skills but has
helped me develop as a person”.
Dean Chesher (Student Social Worker)

“It has been valuable for me to learn about the work of the Trust and the impact it has on the lives
of members of the community. I have been particularly impressed with the engaging and moving
stories written by the literacy and communication skills groups and the number of people who have
told me how much the Travellers Trust has increased their self- confidence and belief in their
abilities. The formation of a steering group will also allow Gypsies and Travellers to advance their
own views and set their own agenda. I have witnessed the preparations for the group and seen the
commitment and enthusiasm of the prospective members. York Travellers Trust is a small
organisation and I have seen how this has enabled them to build a close relationship with the
community and be flexible to their needs. I have learnt however, that to progress with this work and attain funding
takes a great deal of passion and dedication which luckily, are qualities Christine and her team have in
abundance”.
Eilis Mullally (Student Social Worker)
We have also been working for ten months with a third Masters student from York University. He is making a
documentary that explores the lives and changing circumstances of Traveller lifestyle. The documentary is a
sensitive story focused on the lives of Traveller women and concentrating especially on the educational work
of YTT. It offers a very positive message in terms of the importance of the role of YTT and the essential work
that is undertaken at the project.
“Travellers regularly access York Travellers Trust, where they meet the two trustworthy women
Christine and Kay. Between them there exists an invisible spell of strong relationship, although
their culture and educational background is completely different. Together they organise projects,
which make their life more enjoyable”.
Olli Kohl (Masters student)
We gave a 2-week placement for a work experience student from All Saints RC School.
“On reflection, I really enjoyed my work experience at the York Travellers Trust. I didn’t just learn about Gypsies
and Travellers and the hostile racism and discrimination the face also daily, I also learnt about myself”.
Emily Hunnybun (Work experience student)
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Appendices
A ) S TAT I S T I C S / M O N I T O R I N G
The number of clients accessing our services daily tends to fluctuate. The following chart indicates the broad
spectrum of work that YTT undertakes on a regular basis.

B ) S TA F F, T R U S T E E S A N D V O L U N T E E R S
Staff

Trustees

Volunteers

Christine Shepherd- Chief Officer

Barbara Windle- Chair

Lesley Smith

Denise Lambert- Support Worker

John Mitchell- Secretary

Lizzie Adams

Kally Smith- Support Worker

Peter Coltman- Treasurer

Emma Smith

Kay Tate- Support Worker

Stephen Pittam- Trustee

Carrieanne Smith

Lamar Barkley- Cleaner

Tim Jones- Trustee
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C) AIMS AND OBJECTIVES
The project will continue to:
 Support Travellers as active participants and team leaders in the project and respond to their
expressed needs when maintaining and developing services, so as to address issues imperative to
them.
 Be open to new ideas and
initiatives that create
positive outcomes for group.
 Self-evaluate all individual
areas of work annually and
the previous year’s work
overall, taking account of
local and national priorities.
 Seek partnership funding
for start-up projects with
visible early practical
benefits.
 Network with other
Traveller projects regionally
to gain wider information
and identify areas of good
practice and find capacitybuilding opportunities.
 Raise YTT’s profile as an
effective catalyst of
change.
 Develop a long term
funding strategy and action
plan to make YTT
sustainable.
 Campaign for improved
services and provision for
the Travelling community.
 Promote positive images of
Traveller culture and dispel negative stereotypes.
 Respond positively to media coverage and publicise our own materials.
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